
Macromo 
Revolutionizing personal health with AI-driven insights and personalized at-home tests.

We believe in our 

passion to change 

the quality of life
Then, is it possible

3 stories

Michal Pohludka, Ph.D.
CSO, Partnerships and Sales, LinkedIn

� Founder and CEO of GeneSpector (2020) with 20M USD in sales in the first 18 
months in diagnostics and testing with 40% EBITDA�

� Over 10 years of experience as an Executive Director for CEE in Bio-Rad 
Laboratories�

� Led annual sales of 20M USD in diagnostics and life sciences, managing direct 
sales teams and distribution channels and leading projects in the EMEA regions.

Adam Sladek
Investor and Advisor, Marketing, Legal and Finance, LinkedIn

� Co-founded inhubo (digital marketing agency) and grew it to 42 employees in 2.5 years. 
Then exited the company to WMC/GREY and co-founders�

� Extensive experience in leading Kickstarter campaigns: Inhubo’s client Skinners raised 
over $1,000,000�

� Freelance experience of working for global brands (Barebells, Active O2) and in Silicon 
Valley (Creator Pay).

Eva Kuttichova
Co-CEO, Product Development and Design, LinkedIn

� Experience with product design in Silicon Valley’s big tech (DoorDash, ClickUp, Byju’s). 
Co-Founded Next Zone with Petr�

� Lead Designer of DoorDash Developer that enables thousands of B2B customers to 
request millions of deliveries via AP�

� Declined the offer as a Senior Designer from Apple and Meta to focus entirely on 
Macromo.

Petr Stepanek
Co-CEO, Deep Tech and Strategy, LinkedIn

� Co-founded Next Zone, a startup incubator and coworking space in Prague with 10+ 
startups�

� Co-founder and CTO at Boardmobile and Undout, responsible for leading the R&D 
and supply chain management in hardware.�

� Studied and researched bioinformatics and rare diseases at CTU, visited and spoke 
at MIT.
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23andMe

Total Funds Raised $440K $18.2M $8M $77M $225M $1100M

Link DNA, Lab Tests, and  
Wearables Data

Yes Yes (limited) Planned Feature  Gut Microbiome and CGM Partially No

Realtime Actionable 
Recommendations

Yes No No No No No

Provide At-home DNA Tests, 
Blood Tests, etc.

Yes Only Blood Only DNA Only Gut Microbiome No Only DNA

Importing of Health Data 
from Other Providers

Yes Yes Yes No No No

Prevention of Diseases with 
Habit Building

Yes Partially No No During Appointments No

Has a Mobile App Yes Results Viewing No No
Results Viewing,

Appointments

Results Viewing

Uses Growth Hacking and 
Social Features

Yes No No No No No

Competition

Link to list of sources

12%
Only 12% of adults have proficient health 
literacy. The rest lack the skills needed to 
manage their health and prevent disease.

43%
43% of people misdiagnose themselves after 
Googling their symptoms.

1 mil
Deaths due to preventable diseases  could 
have been avoided in the EU in the year 2017 
alone.

But never actually 
understand their health 
risks and the steps to take
Health data people collect and track is never linked 
together. 

People must use multiple apps and providers, still 
getting incomplete recommendations.

AI RecommendationsSecure Health

Data Storage

Medical History DNA, Blood and other 
Laboratory Tests

Wearables DataMacromo - The 
Health Super App
Macromo mobile app connects data to 
paint a complete picture. People use it 
to store and track their health data, get 
AI-driven recommendations, and buy 
recurring personalized at-home tests.

Step 1

Get Personalized 
Next Steps
Connect all accessible data (including 
Apple, Android, Garmin, and other 
wearables) and fill in simple in-app 
questionnaires.

Get instant benefits and personalized 
recommendations. You'll learn what 
affects your health and what tests to 
take to learn more about it.

Step 2

Buy At-Home Tests

for a Whole Picture
Understand yourself better, thanks to 
personalized blood and DNA tests.

DNA tests are one-time and analyze your 
inherited health risks. Take blood tests 
regularly to monitor your state of health. 
You can take any of the tests to get 
value from Macromo.

Step 3

Improve with 
Weekly Highlights 
and Macromo AI
Understand your personalized health 
recommendations with Macromo AI

Weekly Highlights present your health 
recommendations and achievements in 
an entertaining way

Step 4

Subscribe to 
Recurring Tests
Track your progress and get discounts 
for recurring testing and extra digital 
storage slots with a subscription. 

The app offers a limited number of slots 
for results for free.

Business Model for the App
Macromo incentivizes users to purchase personalized at-home DNA and blood tests with a subscription model. 
Users can buy a subscription to get digital storage slots for recurring tests to track their health and get 
premium reports. Importing data is free to facilitate user base growth. We outsource only the lab services for 
our tests. All data processing is done on our side.

Free

Import wearables data and fill 
in Health Profile

Get personalized next steps

Recurring Payments

Buy at-home tests (DNA, Blood, 
etc.)

Improve with Weekly Highlights 
and Macromo AI

Subscribe to get extra storage slots 
and discounts on recurring tests

Current Traction
Macromo entered the Czech market on September 
2022 with at-home DNA tests to build an initial 
customer base and revenue. 

Direct to Consumers
Macromo tests are sold through our store, app, and distributors.

Large CEE Distributors: Alza.cz, Pilulka.cz

Clinics and Companies
Macromo tests and app are offered as a company benefit or by doctors at clinics.

Premium Care Clinics: Nemocnice Horovice, Elite Medical

Companies: VISA, IQS, CUIP, Sloneek

~30%
B2C MoM Growth

$130K+
Total Revenue

300+
DNA Tests sold to customers

People take their health 
more and more seriously

85mil
EU consumers (aged 16-74) use wearables to 
measure fitness and health.

156mil
~35% of the EU population might be 
concerned about preventing a disease that a 
family member had or has.

$210
Average monthly spend on health and 
fitness, including digital subscription.Link to list of sources

Unique technological 
opportunities never seen before

Next-Gen Lab Tech

DNA Sequencing, one of the critical data sources in 
Macromo, has reduced in cost from $10 000 to $300 over 
the past ten years. Macromo has access to the most cost-
effective solutions available today.

Conversational AI

Recent advances in AI, especially in LLMs, enable profound 
interaction with the user. Macromo is at the forefront of 
the implementation of this new tech.

The Rise of the Digital

Electronic Health Records and wearables are widely 
adopted but never used to their full extent. Macromo 
builds a one-stop solution to maximize this potential.

Novel Diagnostics

Advances in Microbiomics, Proteomics, and Epigenomics 
are already improving diagnostics. Macromo will make 
these tests at-home and personalized.

Link to list of sources

Go-to-Market

DNA Tests and Medical History
Macromo entered the Czech market on September 
2022 with at-home DNA tests.

Blood Tests and Wearables Data 
We’re currently expanding our product portfolio

Expand to the rest of Europe
We’ll expand to Germany as our next target market.

Macromo AI and Weekly Highlights
Our system will provide improved insights into health on a 
recurrent basis to promote retention.

Expand to the US
With our complete solution, we’ll leverage the wide user 
base from other services that are widespread in the US.

Healthcare Platform and API
We’ll help doctors make informed decisions about 
prevention. We’ve already partnered with clinics to test it.

EU Addressable Market

189.4 mil people 
in the EU

An estimated 50% overlap of fitness app users with 
concerned population equals 189.4 million.

Macromo will address 10% of this market, with each 
customer’s lifetime value being $210; the resulting 
market is 18.94 million * $210 =  $3.98B.

~35%
of the EU population (156.5 million people) might be 
concerned about preventing a disease that a family 
member has or had.

~15%
of the EU population (65.7 million people) 
use fitness apps.

$3.98B
10% of this market,


CLV of $210

Today’s Lost Health Connections

145.3mil
Europeans get blood tests annually but struggle to 
understand the results, neglected by their doctors.

85mil
Europeans use wearables to track their lifestyle, never 
linking the data to other factors.

~100mil
People worldwide took an at-home DNA test that never considered 
other health factors, only genetics.

Everyone’s
Everyone's medical history is rarely considered preventively, 
leading to missed early intervention.

Our Deep Tech 

Industry Leaders 
Outperforms 

Our technology can take all the relevant data 
about people’s health and create actionable 
recommendations. It works by weighing risk and 
protective factors according to data obtained 
from studies, EHRs, and our user base.

Unlike many consumer genomic companies 
(23andMe), we use novel technologies with 
greater coverage (NGS) and deeper insights. 
(polygenic risk scores).

EU MDR Certified
Macromo app and deep 
tech are pending 
approval as a certified 
medical device.

Big-Data  
Processing
Our data model is 
improved with every 
new user.

Valuable Insights
Our Engine supports 
inputs from a wide range 
of data sources and 
methods of prevention.

Precise Predictions
Macromo successfully 
predicted cases of 
cancer, arrhythmias, 
metabolic diseases.

Seed and Series A

Phase 01 Build system 
for end users
Help people track and understand 
their health. Find a product-market 
fit with a unique consumer solution.

Series D

Phase 03 Build API for 
other parties
Enable other apps to use Macromo 
for data storage and predictions if 
the users give permission.

Series B - C

Phase 01 Build 
Healthcare Platform
Prioritize and summarize patients’ 
health data for a doctor to provide 
tailored prevention plans.

The Future of the 
Macromo Super App

I want to do my best to 
prevent a disease my family 
member has or had.

1 in 2 people will develop cancer in 
their lifetime. Over 40% of the adult 
US population will develop Type 2 
Diabetes.

I track my health and 
fitness. I want to know my 
risks and prevent them 
efficiently.

Nearly one-third of people in both 
the US and the EU track their 
fitness. The trend of staying 
informed about health is rising.

As a doctor, I want to focus 
on relevant health data and 
make informed decisions

84% of healthcare executives 
believe that AI is on track to 
revolutionize healthcare.

Link to list of sources

GeneSpector is focused on 

serving the unmet COVID-19 

laboratory testing needs

20M USD
in sales

20+
laboratories

5+ mil
tests

500k USD
to charity

2M USD
back to Charles University

0
employees

Tons
of difficulties

We believe in our passion 

to change the quality of life

Creating new innovative

technologies in clinical 

diagnostics

What are we doing?

1
Saving Lives Months 

Ahead by uncovering 

risks of pregnancy

2
Breakthrough in 

Diagnostics of 

Kidney Diseases

3
Saving lives days 

ahead by predicting 

severity of infectious 

diseases

Join my LinkedIn 

network
Books available on www.michalpohludka.cz
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https://docs.google.com/spreadsheets/d/1KvL3CyzXo1t0Kr1Nb3RyTcI7_vYwqHXlXJTf5JxmfqE/edit?usp=sharing
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